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[ BHARAT SANCHAR NIGAM LIMITED

(A Gowt. of India Enterprise)




No : 64-115/10-S&M CFA 






         Dated :09.12.2011

Subject:   Minutes of Meeting regarding issues of USOF PC Bundling scheme -reg.  

A meeting was held with M/s Novatium and M/s HCL  in the meeting room of 2nd Floor , BSNL Corporate office  under the chairman ship of Sr. GM (BB-NWP), BSNL CO on 8th Dec 2011 to discuss the issues/ complaints raised by the various field units and PC vendors . The list of officers attended the meeting is enclosed at Annex-I. 
The following points were discussed in the meeting:                                  

(A) Circle specific issues of M/s Novatium for Haryana and MP Telecom Circle .

1. Vide its letter dated 9th Nov 2011, M/s Novatium had mentioned that Haryana Circle has suo-moto deducted  penalty from their USOF subsidy share for the 457 connections installed in Haryana. Also no detail has been given by the circle to M/s Novatium. In relation to this Haryana Circle has intimated that the penalty was imposed as per the BSNL CO letter dated 22.09.2010 wherein the following penalty has been proposed: 

b) For delay in supply of Nova NetPC at customer premises , penalty amount shall be Rs 100/- per customer per day subject  to maximum of Rs 2500/- per customer . 

c) For delay in installation/commissioning of Nova NetPC at customer premises , penalty amount shall be Rs 100/- per customer per day subject to maximum of Rs 1000/- per customer. 

It was clarified by Sr GM(NWP-BB) that the penalty given by the BSNL CO were proposed penalty and the final decision shall be taken by the Circle concerned on case to case basis . Also Circle shall appreciate that the total penalty of Rs 3500/- (Rs 2500/- for delay in supply + Rs 1000/- for delay in installation) for a product of Rs 7500/- shall not be made practice for all the cases invariably. The penalty shall be such that the PC bundling scheme is not affected due to indiscriminate imposition of penalty.  In view of these suggestions, it was decided that Haryana Circle would review its decision for the subsidy share of M/s Novatium for the 457 connections installation in Haryana Circle.  

2.  In relation to MP Telecom Circle, it was submitted by M/s Novatium that Rajya Shiksha Kendra Project  has failed due to slow broadband provisioning by the MP Telecom Circle despite the fact that the stock is lying in the BSNL premises . In reply, MP Circle informed that since the Sub-Franchisee of M/s Novatium has absconded the project has not taken off  , however no other reason was given as to why broadband connectivity was not provided in the 1100 feasible cases out of total 1480 demanded connections by BSNL.  

 MP Circle further proposed that the feasibility may be review by BSNL again and the stocks lying in the BSNL premises may be used for the feasible cases to again start this project. Upon completion of this phase , State government may be approved for reviewing their decision to  restart the RSK project with BSNL. M/s Novatium agreed to support the proposed plan of MP Telecom circle with the following requests:

(i) After the final feasible connection report is prepared, Broadband connection shall be made within 7  days 

(ii) Down payment @ Rs 1900/- shall be paid to M/s Novatium as per the agreement . 

(iii) 208 pc reported installed and commissioned by Novatium, while CAF submitted for 102 cases out of these upfront charges for 79 cases has been paid by BSNL. M/s Novatium assured to collect the remaining CAF and  submitted to BSNL, on receipt of CAF cases processed for payments.
During the deliberation Sr GM(NWP-BB) pointed out that MP Telecom Circle and M/s Novatium have restricted themselves to the RSK project only and have not tried for the retail rural customers under the PC Bundling scheme . It was advised that they shall start subscribing the rural public as well. 
(B)  Other Issues Raised By M/s Novatium and M/s HCL  : 

1.  Subsidy and EMI payment pending in the Circles 
It was highlighted by both the vendors that circles are not paying the Subsidy and EMI due to them and are giving various reasons for the same , even though they are receiving subsidy from CCA and EMI from the customers regularly . Either they are asked to attend some fault complaints or resubmit the documents or wait till the fault resolution is confirmed from customer etc. Even there are cases where SSAs have not submitted the claim for PC bundling scheme. 

Sr GM(NWP-BB) agreed that such practices demoralize the enthusiasm of the OPC vendors to work and assured the PC vendors that the message would be conveyed to the field units that the business partners shall be treated on par and that their dues shall be cleared as per the agreement .  In this regard the following has been suggested: 

a) The circles shall follow the procedure defined by BSNL CO which was summarized and issued again vide this office letter no 64-35/2009-Broadband dated 5.10.2011 ( copy available on intranet ). This would ensure that the system is uniform across the country and the PC vendors are aware of the documents expected at the time of submission of bill.  

b)  All SSAs/Circles shall raise their claims on time, in order to avoid delay. 
c) The fault complaints shall be booked on the call center number of the respected PC vendors( Novatium: 1865-500-6682  so that PC vendor is not penalized at the time of release of payment. 
d) All the documents related to PC bundling scheme and USOF are available on intranet. The concerned staff shall be aware of the terms & conditions which shall be followed by SSA/Circle as it is reported that the staff is not aware of the recent letters and agreement. 
2. Request for of review of mechanism  of passing subsidy directly to customer 
M/s Novatium submitted that mechanism for giving Rs 4500/- per customer for the computing device may be reviewed by BSNL in order to avoid any delay of release  of subsidy payment to the PC vendor.  It suggested that this amount of Rs 4500/- may be given to the customers in the form of equated discounted broadband connection over a  period of 3 years  i.e locking period 36 month by allowing M/s Novatium to sell their product at market price directly to the customer. This would ensure the stickiness of the customers to BSNL and BSNL can get the full computing device subsidy from USOF. 
 The proposal was appreciated by Sr GM(NWP-BB), but it was pointed out  that the down payment of Rs 7500/- ( + Taxes)  would become another bottleneck for the project and very objective of the PC bundling scheme would be defeated . Hence the proposal will be analysed.    

3. Include other rural plans in PC bundling scheme 
        It was reported by the PC vendors that USOF BB Plan 99 & Plan 150 are are low data volume plans and due to high data download these plans  , customers end up paying huge bills.  Hence this combination is not very well accepted by the customers.. It requested that the PC subsidy shall be made applicable for the other high volume limited plans and unlimited plans  as well . 

    It was intimated by SrGM(NWP-BB) , that this proposal has been already sent to USOF and the approval of the same is awaited . 

4. Disconnected connections information 

             It was again reported by the PC vendors that the list of intended disconnection is not intimated to it at all. Due to this they continue to raise the bill for the disconnected connections. In the meantime the connection is disconnected by BSNL with all the dues of BSNL settled but PC remains in the custody of customer only. This restrict them to  reclaim the PC from the customer and install it at other place after refurbishment. 

The concern of PC vendors was agreed upon by all participants that the whole computing device is left with the customers without any efforts from the field units to inform the PC vendors about the disconnection. In most of the cases customer exited due non payment of high billing   It was decided that the  intimation of surrender of PC by customer will be forwarded by field units to M/s Novatium within the stipulated time and   for DNP cases field units will take suitable steps and  forward the intimation of DNP within the time frame so that  PCs can be recovered.   

5. SSA wise PBG exemption 
M/s Novatium submitted that during a meeting in May 2010 with CMD BSNL it was decided that once Novatium submits PBG for 1st 100 SSAs, BSNL would consider their request for exemption of PBG in rest of the SSAs. It has now indicated that it has given PBG of 100 SSA and hence requested for the exemption. 
Sr GM (NWP-BB) said that the decision would be soon intimated to M/s Novatium after internal deliberations. 
6. Billing not happening due to CDR migration 
It was brought to the notice of all concerned by M/s HCL that few SSAs which are migrated on CDR billing platform are not billing PC bundling EMI from the customers and hence their payment of EMI has not been settled by those SSAs. 

 Sr GM (NWP-BB) ensured that the issue would be taken up with the ITPC Pune and would be resolved soon . 
7.  Payment given without any detail 
It was reported by both the vendors that the payment released to them does not indicate the connection number against which the payment has been made. This information is required by them to complete their data base and analyze as to which connection needs to be persued further. It was appreciated by them that Chennai TD and Deoria SSA (UP –East) regularly send the Subsidy and EMI payments with details without any persual from their side and requested for the same from rest of the SSAs. 

 The issue was assured by Sr GM(NWP-BB)to be taken up with the field units . 
(C) Issues  highlighted and request made by  BSNL Corporate office  
1. It was discussed that Novatium have collected money from customers but it is not supplying the PCs. The problem has become so serious that in some cases the customers approaching court. M/s Novatium agreed that there may be such cases. it  is decided that all such cases will be reported by BSNL  to M/s Novatium to resolve the issues.
2. USOF not granting subsidy in HP on the ground on un uniform collection of upfront charges and not proper configuration of  PCs, faulty PCs .Same problems may be in other circles also. It is decided that M/s novatium will resolve the problems with coordination with HP circle and other circles also. All field units will intimate about the faulty PCs to Novatium by uploading on Novatium  portal. 
3.  It is reported by Rajasthan circle that Novatium not supplied the PCs against the advance payment taken from BSNL. Novatium has agreed to adjust the amount payment of subsidy.

4.  It was indicated by Sr GM(NWP-BB) that the fieled units shall work in co-ordination with the PC vendors and also try to sign agreement with the local PC vendors. This would give flexibility to the customers and BSNL would be able to achieve the PC bundling target as set by the USOF –BSNL agreement. 

5.  Monthly / weekly meeting shall be held within nodal officers of BSNL at the circle and SSA level so that the trivial issues may be resolved at the root itself. 
6. The new proposal for change of process may be forwarded to BSNL CO  by M/s Novatium & M/s HCL and deliberated upon. In case, it is found suitable as per agreement, the changes in process flow may be considered.

Both the Parties agreed that the project is not progressing in the way it was intended during the inception. The USOF agreement was entrusted upon BSNL upon BSNL commitment that all the modules of Broadband, PC bundling and kiosks would be well taken care off. Unfortunately field units are not acknowledging the fact that the USOF is a major client for BSNL and successful completion of this project would ensure good business for BSNL. Hence PC vendors shall be seen as Business partners who are supporting BSNL to deliver this massive project of USOF.  Hence it is again requested that in order to strengthen our hold in rural areas , PC bundling scheme shall be exploited to the maximum  in coordination with the PC vendors.   

Sr. GM (BB-NWP) thanked the participants for attending the meeting and urged them to work sincerely for smooth implementation of PC Bundling scheme.

(D . S. Shekhawat )

AGM (USOF), BSNL CO.

Copy to:

(1) DIR (CFA) for kind information pls.

(2) CGM, ALL Telecom Circles/ Metro Districts for kind information and n/a pls. 

(3) All Broadband Coordinator, All Telecom Circles/ Metro Districts for information and n/a please

(4) M/s Novatium / M/s HCL  for kind n/a pls.

Annexure I 

1. Sh Anil Kr Jain , Sr. G.M. (BB-NWP), BSNL CO.

2. Sh Sanjeev Agarwal, Sr GM( NWP-CFA) , MP Telcom Circle 

3. Sh K.K. Jain , GM( Netwrok) FA , Haryana Telecom Circle 

4. Sh  D S Shekhawat , AGM (USOF ), BSNL CO .
5. Sh Meenakshi Choudhary  , AM(IPTV), BSNL CO .
6. Sh Praveen Diwedi , AVP( Sales ), Novatium .
7. Sh Arun Singh , VP(Channel Network), Novatium . 
8. Sh Rajash Pal , Sr CE – SD , HCL                                                                                                                                                                                                                                                                     

9. Udaya Prakash K , CE , Manager – SP , HCL 

10.  Sh Brijish Saxena , SD – Coordinator , UP( West) , HCL 
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